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DRAFT MEETING MINUTES
Alsea Citizen Advisory Committee (CAC)
April 13, 2026

Benton County Alsea CAC Janet Hendrix called the meeting to order at 6:00 P.M.  The meeting was open to the public virtually via a published Zoom link.

	COMMITTEE MEMBERS			
[bookmark: _Hlk216872890]Janet Hendrix, Acting Chair
Mimi Stout
Zeb Olson
Mystie Munsey
Tim Pearson
Scottie Jones
Randy Hart

	STAFF 
John Swanson, Benton County Community Development Department
Gary Stockhoff, Benton County Public Works, Director
Jennifer Ferrer – Santaines, Benton County Chief Financial Officer


	COMMUNITY MEMBERS
Sara Cash

	PRESENTER
Jack Rusch, Area Manager, Crossroads Communities




I. FLAG SALUTE
The Committee recited the Pledge of Allegiance. 

II. ROLL CALL
Roll call was conducted. A quorum was present. 

III. PUBLIC COMMENTS
· Chair Hendrix announced the passing of longtime CAC member Barry Strong and acknowledged his service to the community. 
· No additional formal public comments were presented. 

IV. ALSEA COMMUNITY SERVICE DISTRICT BUDGET
             Presenter: Jennifer Ferrer Santaines, Benton County Chief Financial Officer

Jennifer presented the FY2026-2027 proposed budget for the Alsea Community   Service District. 

KEY POINTS: 
· Proposed budget totals approximately $55,055 funded primarily through carryover reserves. 
· No property tax levy is included in the proposed budget. 
· If levied, the maximum tax rate (approx. $0.84 per $1,000 AV) could generate about $94,000
· Expenses include clinic reopening costs, public notice requirements, and county overhead. 
· The clinic ownership transition to a community partner was noted as a major change. 

DISCUSSION HIGHLIGHTS:
· No property taxes have been levied for the past two years. 
· Budget Committee may reinstate levy; decision deadline is mid-July
· Funds are restricted for health-related services and facilities

ACTION: 
· Budget to be presented to the Budget Committee on April 15, 2026
· No formal CAC action taken

(CONTINUATION OF BUDGET DISCUSSION – WATER/SEWER DISTRICT)

Presenter: Gary Stockhoff, Benton County Public Works Director

KEY POINTS: 
· No rate increases proposed for water or sewer systems
· Reserves: 
· Water: approx. $185,000
· Sewer: approx. $112,000
· EPA grant funding secured for sewer systems improvements: 
· Bid anticipated: June 2026
· Construction starts: July 2026
· Completion target: Fall 2026
· Improvements focus on system reliability and efficiency, not expansion.

DISSCUSSION HIGHLIGHTS: 
· Current upgrades do no increase system capacity. 
· Capacity constraints remain a barrier to housing development. 
· Need identified for: 
· Assessment of existing hookups vs. unused capacity
· Potential infill vs. expansion analysis
· Expansion would require: 
· State coordination
· Defined project scope
· Funding (likely grants or loans)
ACTIONS: 
· Staff (Gary Stockhoff) to: 
· Review existing system capacity and hookup data
· Explore feasibility of future capacity studies
· CAC/ACAC to: 
· Consider initiating a formal request for system capacity assessment
· Explore external funding sources for study

V. ACAC REPORT TO ALSEA CAC
· Clinic – “The Center Project”
· Updated on development of the Alsea Community & Health Services Center. 
· Project will include: 
· Health services
· Community services
· Wraparound support function
· Soft launch outreach expected within coming weeks
· Community planning event scheduled for May 21, 2026

· New Partner – Crossroads Communities
Presenter: Jack Rusch
· Crossroads Communities introduced as a nonprofit partner 
· Roles includes: 
· Service Coordination 
· Housing support
· Case Management
· Community partnerships
· Funding Secured: 
· Approx. $71,000 to support first year of operations 
· Services to include:
· Behavioral health (telehealth)
· Transportation (pending funding)
· Workforce and resources connection
Actions:
· ACAC and Crossroads to continue implementation and coordination of services. 

· Income Survey – Next Steps
· RCAC income survey moving forward
· Survey requires: 
· Segmentation of water, sewer, and combined users
· Community outreach and participation
Discussion Highlights: 
· John Swanson to coordinate with staff 
· Training required for survey methodology
· Consideration of incentives to improve participation

Actions:
· John Swanson to coordinate with staff to obtain accurate service lists
· CAC/ACAC TO: 
· Determine format and participation in survey training session
· Assist with community outreach and door-to-door engagement

VI. ESEE FINDINGS, DEVELOPMENT & NEXT STEPS
· Discussion deferred / limited due to time constraints

Action: 
· Item to be revisited at a future meeting

VII. COMMUNITY DEVELOPMENT UPDATE
Presenter: John Swanson
· Notable updates included: 
· Upcoming LCDC hearing (April 23, 2026) regarding housing in unincorporated areas
· Opportunity for CAC to submit testimony
Actions: 
· CAC to consider submitting group or individual testimony
· Sara Cash offered to assist with drafting materials

VIII. PUBLIC COMMENTS
· Additional comments included:
· Suggestions for future services at the Center (pharmacy access, tech assistance, elder services)
· Interest in using the Center as a community meeting space
· Emphasis on improving local service accessibility

IX. ADJOURN 
A motion to adjourn was made and approved by consensus at 8:00 P.M.




UPCOMING MEETING
The next regular meeting on the Alsea CAC is scheduled for May 4, 2026, unless otherwise noticed. 
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