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DRAFT MEETING MINUTES 

Alsea Citizen Advisory Committee (CAC) 
December 8, 2025 

 
Benton County Alsea CAC Janet Hendrix called the meeting to order at 6:07 P.M.  The meeting 
was open to the public virtually via a published Zoom link. 
 

COMMITTEE MEMBERS
    
Janet Hendrix, Acting Chair 
Mimi Stout 
Zeb Olson 
Mystie Munsey 
Tim Pearson 
Scottie Jones 
Randy Hart 
 

STAFF  
John Swanson, Benton County Community Development Department 
Gabe Shepherd, Benton County Commissioner 

COMMUNITY MEMBERS 
Sara Cash 
 

PRESENTER 
 

 
PUBLIC COMMENT 
Commissioner Gabe Shepard attended as a resource and observer and provided brief 
introductory remarks. No additional public comments were received at this time. 
 
APPROVAL OF MEETING MINUTES 
Staff clarified that the prior meeting minutes function as summary notes/talking points from a 
presentation by Patrick Wingard (DLCD) regarding NPA zoning and the goal exception process. 

• A terminology correction was noted (“goal exception” rather than “exemption”). 
• Members were invited to submit follow-up questions for Patrick Wingard through staff. 

Action: 
Minutes were accepted as discussion notes, with the clarification noted. No formal vote 
recorded. 
 
FORMULATING ESEE LETTER – DISCUSSION 
Staff led a discussion on next steps for addressing NPA zoning constraints unique to the Alsea 
and Lobster Valley areas. 
Key points summarized for the record: 

• Rezoning resource land is difficult; goal exceptions may be possible where land is 
previously committed to development. 
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• The upcoming voluntary periodic review of the Benton County Comprehensive Plan, 
supported by a pending DLCD technical assistance grant, will provide the primary 
opportunity for Alsea to advance proposed changes. 

• Emphasis should be placed on existing developable land within the village, including 
underdeveloped residential and commercial parcels. 

• Economic development justifications are the strongest basis for goal exceptions, with 
residential needs considered secondary. 

• Potential strategies discussed included agritourism, visitor-serving uses, outdoor 
recreation, and Main Street–style village revitalization. 

• Staff advised that any formal request for NPA modification must be routed through 
Benton County, not submitted directly by ACAC to DLCD. 

Commissioner Shepard and staff provided guidance on Oregon Public Meetings Law, including: 
• Subcommittees created by the body must be publicly noticed. 
• Informal discussions among members are permitted if not commissioned by the body. 
• Meetings require 48-hour minimum notice; best practice is one week. 
• Virtual access is required; staff presence is not. 

Direction:  
• Members expressed consensus to begin drafting an ESEE-based framework outlining 

economic, social, environmental, and energy considerations to support future County 
review. 

• Members agreed to pursue additional publicly noticed work sessions focused on the 
ESEE letter and land use strategy, scheduled outside the regular monthly meeting as 
needed.  

 
ELECTION OF NEW MEMBERS/OFFICERS 
Staff recommended deferring officer elections and organizational cleanup to a January 
reorganization meeting. 
Discussion included: 

• Confirmation that there are no current vacancies. 
• Clarification needed on officer term lengths and documentation. 
• Interest in maintaining continuity and momentum during the transition. 

Action: 
Officer elections and reorganization were continued to January 2026. 
 
REPORT FROM THE ACAC AND NAOMI REGARDING ALSEA’S ELIGIBILITY FOR GRANTS 
Sara Cash presented the ACAC report, including: 

• Alsea Family Clinic / Community Services Project: 
o County has proposed a lease structure for the clinic property with milestones. 
o ACAC expressed concern that a lease-only model may hinder funding 

opportunities. 
o ACAC plans to conduct community outreach before responding formally. 

• Income Survey & Infrastructure Planning: 
o Income survey is required to establish grant eligibility. 
o Survey completion would enable the County to pursue planning and engineering 

grants for sewer and water infrastructure. 
o Staff agreed to assist with data, mapping, and previously submitted materials 

where available. 
Action / Follow-Up: 
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• Staff to provide available service area maps and prior application materials. 
• ACAC to continue coordination with County staff and RCA representatives. 

 
ADDITIONAL DISCUSSION/ROUNDTABLE 
Topics raised included: 

• Sewer and water system capacity concerns and the need for professional engineering 
analysis. 

• Impacts of proposed large campground developments on traffic, fire protection, and 
infrastructure, particularly along South Fork Road. 

• Desire for improved communication and early engagement on regional projects 
affecting Alsea. 

Direction: 
Commissioner Shepard committed to coordinating with County departments and NAPE staff to 
facilitate information sharing and potential presentations to ACAC. 
 
ADJOURNMENT 
A motion to adjourn was made and approved by consensus at 7:59 P.M. 
 
UPCOMING MEETING 
The next Alsea CAC will be January 5, 2025  
 


