Community Input on Alsea Strengths and Gaps

Commissioner’s Corner December 17, 2022

GAPS

GRANGE BUILDING

REPS FOR ALSEA WATER DISTRICT

REPS FOR ALSEA HUMAN SERVICES DISTRICT (bchs) COMMUNITY HEALTH

CENTER BOARD

HOW TO FUNNEL IN GRANT MONEY—THEY ARE ASKING!

OoDOT

HAINES ROAD COVERED BRIDGE AND LOG TRUCKS

INCREASED TRAFFIC DUE TO SCENIC BYWAY

CAMPGROUND FOR BICYCLISTS BY HAINES BRIDGE

NO INDUSTRIAL KITCHEN FOR EMERGENCY SHELTER

QUALITY SUPERINTENDENT CANDIDATES

LOTS OF STUDENTS WITH ADDITIONAL SERVICES AT SCHOOL—NEED MORE COUNSELING OPTIONS

GAS/PROPANE

COMMUNITY IS CHANGING, LET'S MAKE IT INTENTIONAL

NOZZLE FOR YATES ROAD TANK

RESOURCE MANAGEMENT

STATE FORESTRY FIRE ACCESS

LOCAL FOOD PRODUCERS

EMERGENCY ALERTS

RIVER PROTECTION

ACE FORESTRY COLLABORATION

OFFICE SPACE

Alsea Town Hall Meeting March 7, 2023

STRENGTHS

GAPS

VISION

5+ 502(c)3’s

No gas station

Barter/Trade/Exchange online

The Mercantile

Lack of affordable housing

Future Farmers of America

Alsea Hope Grange

Emergency Preparedness

4H for elementary students

Alsea Valley Voice

Infrastructure: water and sewer

Collaboration and coordination between community groups to fill identified gaps

ACE—raffle

Communication between groups

Intergenerational bridges, esp. for youth

Naomi Shadwick

Neighbor check-ins in the event of an emergency

Youth need to learn heritage and how to build a stronger community

Youth; energy and involvement

Escape routes or shelter plans for outlying areas

Ham Radio classes for youth and community

Representatives reaching out to Alsea

1A School funding

Community survives, and thrives!

Alsea Grange Free Community Dinner monthly

Youth asked for more community support, help, and engagement for the school.

More community engagement with local organizations

Ham Radio station and educator

Spirit and Activity buses for school

Local neighborhood support systems

Community based organizations

Gleaners need members, their capacity far exceeds their 65 members

School is strong again; new super

Free emergency phones

Fire Dept/EMT needs volunteers of all kinds for all tasks

Schreiber Invitational Basketball Tournament revitalized

Overwhelming generosity

Booster Club needs volunteers for current activities as well as input on future projey

Community Calendar; coordinated scheduling of group events

Self-reliance

School Budget Committee needs public participation

Youth club or activities

Alsea Emergency Plan

Leadership Class needs to continue

Maximize existing resources

Alsea Valley Nursery

Meals on Wheels

Alsea as Sunday destination for auto rallies

Strong sense of community

School budget

Even more wonderful new community members

Permaculture educator

Lack of school spirit

Cross-county collaboration in outlying areas

Local food producers

Adequate volunteers

Community survey for volunteer interest

Adequate road maintenance; adequate alternative routes

Solar installations; electric car charging stations

Needs assessment

Town Hall Meeting with Rep. Gomberg  April 1, 202]

GAPS

AFFORDABLE HOUSING

CHANGE ADU ZONING TO ALLOW DEVELOPMENT

NEW DWELLING UNITS

A THRIVING SOCIETY WHERE PEOPLE CAN AFFORD TO LIVE/KIDS CAN STAY

GAS STATION

INCENTIVES FOR LOWER COST HOUSING DEVELOPMENT ‘

SCHOOL FUNDING

COUNTY/STATE CLIMATE MORE WELCOMING TO NEW BUSINESSES ‘

ALSEA SCHOOL DISTRICT BUDGET CRISIS

GAS STATION ECONOMIC COMMUNITY DEVELOPMENT PARTNERSHIP PROJECT

EDUCATIONAL EQUITY [




REINSTATE MPA ZONE

Alsea Leadership Meeting Needs April 11, 2023

ARHC/Clinic board need members

Better coordination/Communication

Better emergency preparedness

Include our Lane County residents on Emergency Plan

Community input for ODOT current planning (more curbs, ack!)

Make sure grange hall can continue as a community center

Increased sense of trust and community

Embrace diversity

Affordable housing—Richard was evicted

Driver's ed instruction locally

Consistent provider at clinic

Supplies for needy kids/donations for ASFO

Increase “curb appeal”

Change land use designations

Members for Bond Oversight Committee

Increased collaboration between school/community

Get all the Alsea kids back at Alsea School

Set aside politics and focus on the wellbeing of our kids/ support school and bond

Projects for YIT Summer Work Crew

County Service District needs members

AFD/EMT need volunteers of any kind

AWBC needs volunteers to help at school events

Community input for School Budget Committee

Community to step up to fill budget gaps at school

Gas Station

Water/Sewer

Electric Charging Station

Community-Clinic collaboration




