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Charge  

Charge C: Long Term Sustainable Materials Management Plan (SMMP) tasks 

1) Contracting out; 
2) Subjects to be covered; 
3) (Moved from Common Understandings) Benefit-Cost Topics are only Outlined 
4) (New) Add in Vision 2040 and related County documents with similar from other 
counties referenced 
5) Who needs to be at the table beyond those in the County; 
6) A workplan outline with a timeline for completion; 
7) Topics covered in recent similar planning efforts across the state; and 
8) What “lessons learned” should be brought forward in this process. 

Includes necessary foundational “common understandings” and protocols needed before 
beginning the actual planning process. 

NOTE: This charge does not include completing the plan. It only includes a discussion of the 
preliminary scoping to start that planning process. 

Possible Amendment for BOC Consideration: If there is sufficient time to complete the original 
Charge and the following activities, subcommittee to provide recommendations on: 

1. the most important topics/subjects from the draft of the SWMP Table of Contents; 
2. the brainstormed options for those topics/subjects; and 
3. the reasoning, both pro and con, for their selection. 

Members 

Brian May 
Sean McGuire 
John Deuel 
Joel Geier 
Marge Popp 
Ken Eklund 
Daniel Redick 
Ryan McAlister 
Staff: Daniel Redick 
Facilitator: Sam Imperati 

 

 



 

Meeting #1 Report to BCTT Work Group DRAFT – 10/27/22 

Attendance 

 

Member Present 
Brian May X 
Sean McGuire X 
John Deuel X 
Joel Geier X 
Marge Popp X 
Staff: Daniel Redick X 
Facilitator: Sam Imperati X 
  
Observers:  
Philipp Schmidt-
Pathmann 

X 

Debi Gile X 
Camile Hall X 
Jen Brown X 
Tom Hughes X 

 

SMMP Values and Goals to be explored: 

1. 2040 Thriving Communities 
2. State and Local Goals related to materials and climate 
3. Examples from other jurisdictions using values and goals in materials management 

planning  
 

SMMP Table of Contents (Major Skeletal Concepts) 

1. PREFACE 
2. EXECUTIVE SUMMARY 
3. INTRODUCTION 
4. BACKGROUND AND WASTE STREAM ANALYSIS 
5. WASTE PREVENTION/REDUCTION/ REUSE AND RECYCLING ANALYSIS 
6. RECYCLING AND MATERIALS PROCESSING 
7. WASTE COLLECTION AND TRANSFER 
8. ALTERNATIVE TECHNOLOGIES AND SOLID WASTE DISPOSAL 
9. LANDFILL DISPOSAL OPTIONS 



 

10. ADMINISTRATION AND ENFORCEMENT 
11. CONCLUSION 
12. RESOURCES 

 

Request feedback from the work group 

• What other aspects of values and goals would the work group members like the subcommittee 
to explore? 

• What questions should the SMMP aim to answer? 
• What Key Topics in the SMMP Table of Contents would the work group members like the 

subcommittee to explore? 
• What is the purpose of these major topics, and what should be included in each? 

 
 
 

Recording:  

• Recording 

 

Next Steps/Action Items: 

- Values and Goals Discussion 
- Table of Contents – Major Topics and their purpose 

 

Next Meeting:  

• Meeting #2: November 7, 2022 – 1:00m-2:30pm 
• Meeting #3: November 14, 2022 – 1:00m-2:30pm 

 

 Relevant Documents located on Subcommittee Webpage: 

• DRAFT Values and Goals to be considered during SMMP planning process 
• SWMP Combined Table of Contents from Various Oregon Jurisdictions - 10/24/22 

Update 

https://uoregon.zoom.us/rec/share/bB9Su8s5IQX2I3Ko4Dp449sqLcCJkTFY-jt4BRXICwkV8wWEoC_QVqaS8L2dvZRD.otOKpdw4B1Zt8GTQ
https://uoregon.zoom.us/rec/share/bB9Su8s5IQX2I3Ko4Dp449sqLcCJkTFY-jt4BRXICwkV8wWEoC_QVqaS8L2dvZRD.otOKpdw4B1Zt8GTQ
https://www.co.benton.or.us/cd/page/bctt-subcommittee-c1-sustainable-materials-management-plan-smmp
https://www.co.benton.or.us/sites/default/files/fileattachments/community_development/page/8321/smmp_values_goals_102422.pdf
https://www.co.benton.or.us/sites/default/files/fileattachments/community_development/page/8321/swmp_toc_homework_track_changes_102422_draft_comments.pdf
https://www.co.benton.or.us/sites/default/files/fileattachments/community_development/page/8321/swmp_toc_homework_track_changes_102422_draft_comments.pdf


 

• SWMP Combined Table of Contents from Various Oregon Jurisdictions 
• 2040 Thriving Communities Initiative 
• Materials Management in Oregon 2020 Framework for Action (Oregon DEQ) 
• Deschutes County Solid Waste Management Plan (2019) 
• Lane County Solid Waste Management Plan (2019) 
• Lincoln County Integrated Solid Waste Management Plan (2004) 
• Marion County, Oregon Solid Waste Management Plan Update (2009) 
• Marion County Solid Waste System Assessment Report (2016) 
• Marion County, Oregon Solid Waste and Energy Final Report (2017) 
• Metro 2030 Regional Waste Plan (2019) 
• Waste Prevention & Environmental Services Regional Waste Plan Progress Report 

(January 2022)  
• Tillamook County Comprehensive Materials and Solid Waste Management Plan (2012) 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://www.co.benton.or.us/sites/default/files/fileattachments/community_development/page/8208/swmp_table_of_contents_9-15-22_review_draft.pdf
https://www.co.benton.or.us/sites/default/files/fileattachments/2040_thriving_communities_initiative/page/4367/2040tci-corevalues-finallanguage.pdf
https://www.oregon.gov/deq/mm/Documents/mmFramework2020.pdf
https://www.deschutes.org/sites/default/files/fileattachments/solid_waste/page/11560/deschutes_county_swmp_2019.pdf
https://cdn5-hosted.civiclive.com/UserFiles/Servers/Server_3585797/File/Lane_Co_SWMP-2019-07-26-FINAL.pdf
https://www.co.lincoln.or.us/sites/default/files/fileattachments/solid_waste_district/page/303/final_plan_04.pdf
https://scholarsbank.uoregon.edu/xmlui/bitstream/handle/1794/9547/Marion_County_Solid_Waste_Update_2009.pdf;sequence=1
https://www.co.marion.or.us/PW/ES/disposal/programs/SWMAC/Documents/Final%20Marion%20Co%20Assessment%20May%2016%202016.pdf
https://www.co.marion.or.us/PW/ES/Documents/GBB%20Report.pdf
https://www.oregonmetro.gov/sites/default/files/2019/06/06/2030_Regional_Waste_Plan.pdf
https://www.oregonmetro.gov/sites/default/files/2022/01/21/Regional-waste-plan-progress-report-Jan-2022.pdf
https://www.oregonmetro.gov/sites/default/files/2022/01/21/Regional-waste-plan-progress-report-Jan-2022.pdf
https://www.co.tillamook.or.us/sites/default/files/fileattachments/solid_waste_administration/page/8658/tillamook_county_solid_waste_plan_final.pdf


 

Meeting #2 Report to BCTT Work Group DRAFT – 11/7/22 

Attendance 

 

Member Present 
Brian May X 
Sean McGuire X 
John Deuel X 
Joel Geier  
Marge Popp X 
Ken Eklund X 
Daniel Redick X 
Ryan McAlister X 
Staff: Daniel Redick X 
Facilitator: Sam Imperati X 
  
Observers:  
Philipp Schmidt-
Pathmann 

X 

Debbie Palmer X 
  
  
  

 

Agenda and Notes: 

 

1. SMMP Values and Goals to be explored: 

a. 2040 Thriving Communities 
b. State and Local Goals related to materials and climate 
c. Examples from other jurisdictions using values and goals in materials management 

planning  
 

Notes: 
- Decide how aggressive this scope needs to be 
- Guide contractors on what to include in the scope 
- Full lifecycle of materials 
- Maintain quality services while meeting these important goals – balance 



 

- The way 2040 goals should be introduced, right at the beginning. Be aware that the 
county has these values, the planning should be within framework. 

- Prioritize quicker wins than 2040, shorter term solutions. Construction waste 
management, how to quickly change behaviors. 

- What can we do today to accomplish log term goals, quickly. 
- 2040 on the forefront of the document, 
- Consultant recommendations should be required to check-off the 2040 values 
- Should the 2040 values document be included on the SMMP scoping 
- Tie-in concepts from SMMP – bridge from 2040 to lifecycle analysis  
- EPA document – lifecycle materials management 
- RFP language  - successful application will provide a work plan that show 2040 values 

are incorporated into the plan 
 
 
2. SMMP Table of Contents (Major Skeletal Concepts) 

a. Preface 
b. Executive Summary 
c. Introduction 
d. Full lifecycle analysis of materials  

i. Where we’ve been, and where we need to go – going into a different 
direction 

ii. Look at these opportunities that we have, ripples into county and region  
introductory language to include 

iii. Determine which materials are most impactful 
e. Background And Waste Stream Analysis 

i. Shift people from end of life, waste studies from DEQ 
f. Waste Prevention/Reduction/ Reuse And Recycling Analysis 

i. Reuse containers in Corvallis 
ii. What would happen if these were enacted? EPA WARM tool, and others 

1. What does this mean for Benton County? How well does it need to be 
carried out to be effective? 

2. Consider recommendations from SWAC work group 
iii. Include what Benton County does today, and rate their value 

1. What do we need in addition in order to meet recovery goals 
g. Recycling And Materials Processing 
h. Waste Collection And Transfer 
i. Alternative Technologies And Solid Waste Disposal 
j. Landfill Disposal Options 
k. Administration And Enforcement 
l. Conclusion 
m. Resources 

 



 

SMMP topic notes: 
- Post-closure – planning 
- Long term goals, and know how to get there 
- Include in RFP considerations – outside of the Table of Contents 
- Future of solid waste in Benton County – in the RFP, not necessarily in the product 
- Community Engagement 

 
 

Recording:  

• Recording 

 

Next Steps/Action Items: 

- Confirm Values/Goals suggested subcommittee recommendations 
- Continue with Table of Contents Review (with added detail in each section for 

guidance): 

o Recycling And Materials Processing 
o Waste Collection And Transfer 
o Alternative Technologies And Solid Waste Disposal 
o Landfill Disposal Options 
o Administration And Enforcement 

Next Meeting:  

• Meeting #3: November 14, 2022 – 1:00pm-2:30pm 

 

 Relevant Documents located on Subcommittee Webpage: 

• SMMP Subcommittee Work Group Report - Meeting 1 - 10/27/22 
• DRAFT Values and Goals to be considered during SMMP planning process 

 

 

 

https://transcripts.gotomeeting.com/#/s/661a103252e67216f582116ebef2a1bc50192f1ff1bd94294379a09430886457
https://www.co.benton.or.us/cd/page/bctt-subcommittee-c1-sustainable-materials-management-plan-smmp
https://www.co.benton.or.us/sites/default/files/fileattachments/community_development/page/8321/meeting_1_smmp_subcommittee_work_group_report_102722.pdf
https://www.co.benton.or.us/sites/default/files/fileattachments/community_development/page/8321/smmp_values_goals_102422.pdf


 

Meeting #3 Report to BCTT Work Group DRAFT – 11/14/22 

Attendance 

 

Member Present 
Brian May X 
Sean McGuire X 
John Deuel X 
Joel Geier  
Marge Popp X 
Ken Eklund X 
Daniel Redick X 
Ryan McAlister X 
Staff: Daniel Redick X 
Facilitator: Sam Imperati  
  
Observers:  
Philipp Schmidt-
Pathmann 

X 

Debbie Palmer X 
  
  
  

 

Agenda and Notes: 

 

1. SMMP Draft Subcommittee Recommendation: Subcommittee agreed to present the 
following draft recommendation to the Work Group 
 
“The Benton County Sustainable Materials Management Plan should be developed within a 
Sustainable Materials Management framework, reflecting full lifecycle impacts. The 
following information should be considered during the development of a Sustainable 
Materials Management Plan:  

a. 2040 Thriving Communities Initiative Values  
b. State and local goals relating to materials management and climate change  
c. Examples of values and goals expressed in state and local jurisdiction materials 

management plans 
d. Long-term strategies (to 2040) with short-term action items (5 years or less)” 



 

 

 
Notes: 

o Ripple effect of other full lifecycle impacts – including community, 
environmental, social, and economic.  
 remove “of materials” in draft recommendation  

o Things that should be started now, vs. things longer into the future 
o General language can be overlooked  
o Should consider short term solutions, as well as long term goals 

 
2. SMMP Table of Contents sections 

n. Recycling And Materials Processing 
i. Include Food Waste 

ii. Organics 
1. Animal Carcasses? How can waste materials with special 

considerations be incorporated into this document? 
iii. Deconstruction, building materials to be addressed in “Needs and 

Opportunities” section 
iv. Sorting technologies under “alternatives” 
v. Want clarity as far as proven vs. unproven (on the horizon) in 

recommendations 
o. Waste Collection And Transfer 

i. Add context and relationship to recycling system, reuse system 
ii. Move “Comparative costs of landfilling vs. waste to energy vs. recycling” to 

another section 
1. Consider each of these ideas individually, as opposed to direct 

comparisons 
p. Alternative Technologies And Solid Waste Disposal 

i. Waste stream 
q. Landfill Disposal Options 

i. “Waste Stream Projections” section should include possible scenarios and  
1. larger “ecosystem” that may impact waste stream –  

a. climate change, regulatory environment, costs, etc. 
b. May be more broad than just projections associated with the 

“landfill disposal options” section 
ii. Projection scenarios could be its own section 

iii. Environmental Impact Assessment 
1. Relates to all sections as an analysis of full lifecycle impacts 

SMMP topic notes: 
- Include Analysis and investigation as part of each section 



 

- Capacity, Land-use compliance, and legal subcommittees – should have the opportunity 
to weigh in on “landfill disposal options” 

- Reuse should be represented 
o Liability of repair centers should be included 

- Section 2.J. – policy implications summarize any policy implications, 
o Include any policy implications, recommendations for each section 

- Make this document exemplary – RFP considerations outside of Table of Contents 
 
Additional post-meeting notes:  
• Combine Duplicative Sections: combine duplicative sections/topics. For instance, we 

have lifecycle in the introduction and its own section (Section III). Or, is it the idea that 
the Introduction will briefly comment on all Sections and link to each? 

• Ripple Effects & Opportunities on Sustainability: Perhaps in the Introduction, 
include/combine a section on the social/equity & economic impacts & economic 
opportunities in terms of the full definition of Sustainability: economy, environment, 
and equity. Currently, we have equity in II.D.5 and economic opportunities in II.K, but 
it’s kind of on its own. 

• Not Creating Waste: Perhaps in the Introduction or a new Section can be not creating 
materials in the first place: ReUse Centers, repair centers, etc. This will further help 
support this document is a true SMMP, not just focusing on waste. 

 
 
 

Recording:  

• Recording 

 

Next Steps/Action Items: 

- Continue with Table of Contents Review: 

o Administration And Enforcement 
o Finalize Table of Contents (highlighting additional items needed, and items to 

remove) 
- RFP considerations outside of Table of Contents 

Next Meeting:  

• Meeting #4: To Be Scheduled 

 

https://transcripts.gotomeeting.com/#/s/2ef5d47e6bc81a10df73acd2d90797e1b46a8d42aee4e51000fb56b12ef377de
https://transcripts.gotomeeting.com/#/s/2ef5d47e6bc81a10df73acd2d90797e1b46a8d42aee4e51000fb56b12ef377de


 

 Relevant Documents located on Subcommittee Webpage: 

• DRAFT Values and Goals to be considered during SMMP planning process - 11/10/22 
Update 

• SMMP DRAFT Table of Contents for Discussion - 11/10/22 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://www.co.benton.or.us/cd/page/bctt-subcommittee-c1-sustainable-materials-management-plan-smmp
https://www.co.benton.or.us/sites/default/files/fileattachments/community_development/page/8321/smmp_values_goals_111022.pdf
https://www.co.benton.or.us/sites/default/files/fileattachments/community_development/page/8321/smmp_values_goals_111022.pdf
https://www.co.benton.or.us/sites/default/files/fileattachments/community_development/page/8321/draft_smmp_table_of_contents_111022.pdf


 

Meeting #4 Report to BCTT Work Group DRAFT – 11/14/22 

Attendance 

 

Member Present 
Brian May  
Sean McGuire X 
John Deuel X 
Joel Geier X 
Marge Popp X 
Ken Eklund X 
Daniel Redick X 
Ryan McAlister  
Staff: Daniel Redick X 
Facilitator: Sam Imperati X 
  
Observers:  
Philipp Schmidt-
Pathmann 

 

Debbie Palmer X 
  
  
  

 

Agenda and Notes: 

1. Values and Goals 
a. Confirmed consensus around the drafted values and goals statement  

2. Continue with Table of Contents Review: 
a. Reviewing – homework for each subcommittee member to send Daniel their 

thoughts on the purpose of each major topic – to generate short paragraphs for 
each about the intended meaning. 

b. Administration And Enforcement section 
i. Purpose: What are the strategies/resources needed to effectively 

monitor progress of the plan, and stimulate/ensure policies are being 
followed.  

ii. Stimulate positive engagement of Benton County community/businesses.  
iii. Buy in?  
iv. Short term – start to work on legislation.  
v. Policy development 



 

vi. Economic impact - Should be considered for each topic/chapter/major 
section. Could be it’s own section (intro/somewhere on top) 

c. Hazardous Waste should be added – feedback from the open house 
d. Climate Change could be its own section to communicate: 

i. Policy impacts 
ii. Waste stream impacts from climate change policy/shifts 

e. Life Cycle Impacts of Materials 
i. Method for ongoing analysis - recommendations from consultant 

f. Background and waste Stream Analysis 
i. Historical Solid Waste Data - Purpose? Perhaps for projections. Decadal 

scale trends 
ii. Unique waste streams – timber wastes ex. 

iii. Disposal methods – slash burning, open burning, etc. – impacts 
g. Waste Prevention/Reduction/Reuse and recycling Analysis 

i. Waste food (food waste prevention) should be emphasized 
ii. Recommendations: High level recommendations for recycling and 

processing in Benton County, regardless of current methods/systems. 
Adaptable. Collection to meet the coming processing options. List of 
options for systems, what should Benton County look for? MRF options? 

 
3. RFP considerations outside of Table of Contents 

a. Experience requirements for SMMP 

Recording:  

• No Recording Available 
 

Next Steps/Action Items: 

- Finalize Table of Contents (highlighting additional items needed, and items to remove) 
- Homework: Send Daniel suggested purpose/meaning of each major Table of Contents 

topic 
- RFP considerations outside of Table of Contents 

 

Next Meeting:  

• Meeting #5: December 12, 2022 – 1:00pm-2:30pm Pacific Time 

o https://meet.goto.com/704345821 
o You can also dial in using your phone. United States: +1 (872) 240-3412 
o Access Code: 704-345-821 

https://meet.goto.com/704345821


 

 

 Relevant Documents located on Subcommittee Webpage: 

• DRAFT Values and Goals to be considered during SMMP planning process - 11/14/22 
Update  

• SMMP Subcommittee Report - Working Document 11/14/22 
• SMMP DRAFT Table of Contents for Discussion - 11/14/22 

https://www.co.benton.or.us/cd/page/bctt-subcommittee-c1-sustainable-materials-management-plan-smmp
https://www.co.benton.or.us/sites/default/files/fileattachments/community_development/page/8321/smmp_values_goals_111422.pdf
https://www.co.benton.or.us/sites/default/files/fileattachments/community_development/page/8321/smmp_values_goals_111422.pdf
https://www.co.benton.or.us/sites/default/files/fileattachments/community_development/page/8321/smmp_subcommittee_report_working_document_111422.pdf
https://www.co.benton.or.us/sites/default/files/fileattachments/community_development/page/8321/draft_smmp_table_of_contents_111422.pdf
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