BCTT Workplan

Sunday

19
SUBs Refine FRs

26

5

Public Survey Open

12

19

26
At Publisher

Monday

20
SUBs Refine FRs

27

SUBS Meet to
Refine FRs and
Create Draft 5

SUBs Meet for
Final Revisions

Public Survey Open
13

Final Draft (6)
Published with
Survey Results

20
SUBs Avail.

27

At Publisher
SUBs Prep for 4/18

Feb. - Apr. 2023
Wednesday

Tuesday

21
SUBs Refine FRs

28

SUBS Meet to
Refine FRs and
Create Draft 5

SUBs Meet for
Final Revisions

Public Survey Open
14

WG Polling Opens
at Noon

21
SUBs Avail.

28

At Publisher
SUBs Prep for 4/18

22
SUBs Refine FRs
Draft 4 FRs to WG

March 1

SUBS Meet to
Refine FRs and
Create Draft 5

SUBs Meet for
Final Revisions

15

WG Polling Closes
at5 PM

22
SUBs Avail.

29

At Publisher
SUBs Prep for 4/18

Thursday

23
FRs Crosswalk Doc
WG Meeting 8
(3 to 7:30)

9
Public Survey Open
Open House

(5:30 — 7:30 PM)
16

Final WG Meeting
(2 to 7:30 PM)

23
SUBs Avail.
WG Statements
Due @ Noon

30
At Publisher

Friday
February 17

Draft Key Findings
and Recs (FRs) to
SUBs

24

3
Draft 5 FRs Issued

10
Public Survey Open

17

24

Final Report to
Board

(Word Version)
31

At Publisher

Saturday
18
SUBs Refine FRs

25

Public Survey
Opens

11

Public Survey
Closes at Noon

18

25
Send to Publisher

April 1

Final Facilitator
Review
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2
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9
16
23

30

Monday

To Publisher

BCTT Workplan

Feb. - Apr. 2023

Tuesday
3 4
“Coffee Table”
Version to Board
10 11
WG 4/18 Dry Run
17 18
BCTT Presentation
to Board
24 25
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26
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28
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