
Project Start: 12/12/2022
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TASK 

# 
TASK DESCRIPTION

PLAN

START

PLAN

END
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19

1 Subs Meet 12/12/22 12/14/22 12

12/15/22 12/15/22 15

2 Member SurveyMonkey 12/19/22 1/3/23 19 3

3 FAC Preps D1 12/19/22 1/3/23 19 3

1/4/23 1/4/23 4

4 Subs Meet X2 to edit D1 1/4/23 1/10/23 4 10

5 FAC compiles D2 1/10/23 1/13/23 10   13  

1/13/23 1/13/23 13

6 WG Members Rev. D2 Report 1/13/23 1/18/23 13 18

1/19/23 1/19/23 19

7 WG edits D2 at M7 1/19/23 1/19/23 19

8 FAC Complies D3 1/20/23 1/24/23 20 24

1/24/23 1/24/23 24

9 SWAC/DSAC & PC give D3 feedback 1/25/23 2/10/23 25 10

10 Subs Meet X2 to refine D3 1/25/23 2/15/23 25 15

11 Sub E & FAC to Ex Sum 1/25/23 2/15/23 25 15

2/10/23 2/10/23 10

2/15/23 2/15/23 15

12 FAC Compiles D4 2/15/23 2/17/23 15   17

2/17/23 2/17/23 17

13 WG Members Rev. D4 Report 2/17/23 2/22/23 17 22

2/23/23 2/23/23 23

14
Rev. PC, SWAC & Subs' responses and suggested 

changes at M8
2/23/23 2/23/23 23

15 Informal WG & Public Polling: Available 2/24/23 3/1/23 24 1

3/1/23 3/1/23 1

16 Subs Meet for "Last Call" 2/24/23 3/7/23 24 7

17 Add Public Involvement & Polling Info 2/24/23 3/7/23 24 7

18 FAC complies D5 3/7/23 3/10/23 7   10

3/10/23 3/10/23 10

19 WG Members Rev. D4 Report 3/10/23 3/15/23 10 15

3/16/23 3/16/23 16

20 Official Polling & Finalize Report at M9 3/16/23 3/16/23 16

21 Interested Members Draft Personal Statements 3/17/23 3/21/23 17 21

3/21/23 3/21/23 21

22 FAC updates Final Draft w/ Sub E Rev. 3/17/23 3/23/23 17 23

23 Subs Consulted as Needed 3/17/23 3/23/23 17 23

3/24/23 3/24/23 24

3/28/23 3/28/23 28

KEY: 

Workgroup Meetings

Due Dates

WG Member Tasks

Subcommittee Tasks

Staff Tasks

BCTT Draft Workplan
12/13/2022

FAC Send D3 to WG

 FAC sends D4 to WG

WG Meeting 8

FAC Sends D5 to WG 

WG Meeting 9

Member Statements Due

Final Report to Board

? BCTT Presentation to Board

Polling Due

Sub Feedback DUE

WG Meeting 6 

FAC sends D1 to WG 

FAC Send D2 to WG

WG Meeting 7

SWAC & PC D3 Feedback to FAC
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